PUNJAB EDUCATION FOUNDATION

Terms of Reference (TORS)

Operational Management of PEF School of Eminence:
Aligarh Model School, Gulgasht Colony, Multan

“vour Partnership Will Transform Education in the Heart of Multan”
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Section 1: Introduction & Strategic Objectives

This initiative is undertaken by the Punjab Education Foundation (PEF) in exercise of the powers vested in it under
the Punjab Education Foundation Act 2004 (Act XIl of 2004), as amended, read with the approved policy of the
Government of Punjab for the outsourcing of public sector schools under a Public-Private Partnership (PPP) model.
Itis consistent with Article 25-A of the Constitution of the Islamic Republic of Pakistan.

Aligarh Public School, Gulgasht Colony, Multan is a historic institution built on 24 Kanals of land at Plot No. 107/A,
comprising 102 rooms and two playgrounds. Punjab Education Foundation seeks a capable and visionary
operational licensee to revitalize Aligarh Public School (to be branded as Nawaz Sharif School of Eminence, Aligarh
Campus, Multan) in Gulgasht Colony, Multan. This initiative aims to deliver high quality, technology integrated, and
affordable education irrespective of socio-economic status in Multan by transforming a substantially underutilized
public asset into a model school through public-private collaboration.

Accordingly, PEF invites applications from qualified Education Management Organisations (Educational Chains, Ed-
Tech Firms, NGOs/CSOs) for the transformation of Aligarh Public School, Gulgasht Colony, Multan into Nawaz Sharif
School of Eminence under a performance linked Public-Private Partnership (PPP) model. The licensee will be
responsible for developing and managing school infrastructure, while ensuring the delivery of academic excellence,
digital integration, and holistic student development.

Admission & Fee Policy

Binding clause

Consistent with Article 25-A of the Constitution and PEF's founding mandate, admission to the Aligarh Campus shall
be free of tuition fee for every enrolled student for the full term of the Licence Agreement. The Licensee shall not
levy tuition fees, admission fees, or any mandatory charge on students or parents under any condition. This clause is
a condition precedent to continued disbursement of the per student subsidy under Section 2.

Strategic Vision

To transform Aligarh Model School into a beacon of 21st century learning in South Punjab — fully activating its
extensive existing infrastructure, introducing academic rigor, digital fluency, inclusive practices, and a vibrant
campus culture, and becoming a replicable model for revitalizing distressed urban public schools.

Strategic Goals of the Project

Enroliment Growth & Scale enroliment by fully activating the school's 102-classroom capacity,
Accessibility prioritizing girls, out of school children, and marginalized families.

Ensure academic excellence, deployment of Learning Management System (LMS),

Academic Excellence establishment of proper library and a Digital Library with e-books and research
: databases.
Technology & STEM Establish tech-enabled SMART classrooms and digital learning environments,
Integration STEAM and Robotics labs.
. Teacher Excellence & Recruit qualified teachers (minimum 16 years of education) and ensure regular
~ Retention . CPD, performance based incentives, and verified professional qualifications.

Implement an internationally benchmarked, concept based curriculum approved

i Currieulum innovaticn by PECTAA, supporting creativity and critical thinking.

_ Holistic Development &  Promote co-curricular excellence through clubs, arts, debates, and sports; launch
- Campus Life house systems, student leadership councils, life skills and wellness programming,
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