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"Education is a matter of life and death for Pakistan. The world
IS progressing so rapidly that without requisite advance in
education, not only shall we lag behind others but may be
wiped out altogether."

g Quaid-e-Azam Muhammad Ali Jinnah
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Come, so that we may strew roses and pour a measure of
wine in the cup!
Let us split open the roof of the heavens and think upon new

ways.

~ Doctor Allama Muhammad Iqgbal
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Chairman’s

It is most satisfying to note that Punjab Education Foundation (PEF) has set fourth many innovative benchmarks of success and
immaculate service in the field of school education in Punjab. These benchmarks have helped to achieve the goal of
education-promotion in the communities living at the fringe of poverty and backwardness,

One of the important achievements of Punjab Education Foundation is equal contribution of the private sector in this important
campaign. This partnership is mutually beneficial; greatly helping to root-out illiteracy from the lower echelon of the society and
turning the children into social assets through education.

| would also like to mention here with satisfaction that PEF mode! of Public Private Partnership has been recognized and
appreciated at many international forums due to its consummate performance and effectiveness in reaching out to the needy. This
system has been emulated by education foundations in other provinces, as well. In my opinion, the reason of this success is
constitution of an efficient service-delivery system which is effective, transparent and result-oriented.

| would conclude with the remarks that while it continuous to expand its work for the underprivileged, the Punjab Education
Foundation has successfully established a robust prudential regulatory framework that works best. This pecuniary has ensured
financial transparency and efficiency that best satiates both government as well as the partners.

Raja Muhammad Anwar




Managing Director’s

It gives me immense pleasure to present financial statement of Punjab Education Foundation (PEF) for the year ended on
June 30, 2013, | hope it will serve as a handy-guide of financial position with details of expenditures on various programs.

With continuous support and encouragement from the Punjab government, the foundation has successfully expanded its
waork in 36 districts and facilitated 1.4 million most-deserving male and female students at their doorsteps.

Punjab Education Foundation is aspired fo enroll 2.2 million new students over a period of five years to open the doors of
quality education to dropouts and out of school children. This is no ordinary job; requiring a proficient pecuniary system for
payments to partner schools well in time.

It is sanguine that the foundation effectively conducts Quality Assurance Tests (QATs) every year to determine the academic
standards of partner schools in order to continuously improve the quality of education being imparted there.

It is satisfying to point-out that PEF has well-designed control structures that guide in financial and internal-control related
policies and procedures. It also has a multiple third party audit system for ensuring consummate transparency; our audit
system ensures transparent and efficient regulatory framework.

With a robust environment entwined with cosmopolitan work culture and a talented management, we are committed to
serve the community with particular focus on the unprivileged strata of the society.

Dr. Aneela Salman
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Introduction to Punjab
Education Foundation (PEF)

Punjab Education Foundation (PEF) is an autonomous statutory body established under an ACT of
the provincial assembly in 1991 with its head office at Lahore. The Punjab Education Foundation
has been restructured under the Punjab Education Foundation Act-XII of 2004 for the promotion
of education, especially encouraging and supporting the efforts of the private sector in providing
education to the poor, through Public Private Partnership.

Mission Statement

“Promotion of quality education through Public Private Partnership, encouraging and supporting
the efforts of private sector through technical and financial assistance, innovating and developing
new instruments to champion wider educational opportunities to the needy children at affordable
cost.”

Objectives of the Foundation

> Providing financial assistance for the establishment, expansion, improvement, and
management of educational institutions and allied projects.

> Providing incentives to students, teachers, and educational institutions.
> Promoting Public Private Partnerships relating to education.

> Providing technical assistance to educational institutions for testing policy
interventions and innovative programs for replication.

Ranking private educational institutions
based on educational standards. ‘

Raising funds through donations, grants, )
contributions, subscriptions etc.

Assisting educational institutions
in capacity building, including
training of teachers.

Undertaking any other function as
may be assigned to it by the Board of
Directors with the approval of the
Punjab Government,




Board of Directors

The Board is primarily responsible for overseeing the foundations' affairs, setting the vision, mission and its objectives and ensuring
that the organization achieves its desired objectives .The Board oversees the effectiveness of management as well as operations of the
foundation categorically with the objective to progress towards better achievement of the objectives of the foundation. The Board
consists of the following fifteen members headed by the Chairman, Mr. Raja Muhammad Anwar:

> Mr. Raja Muhammad Anwar Chairman
2> Dr. Munawwar S. Mirza, former Vice Chancellor

University of Education, Lahore Member
> Mr. Rana Muhammad Afzal Member
> Dr. Zafar Igbal Qureshi, Lahore University of Management Sciences Member
> Ms. Saira Afzal Tarar Member
> Dr. Amjad Sagib, Vice Chairman, Punjab Education Endowment Fund Member
> Mrs. Mira Phailbus, former Principal, Kinnaird College, Lahore Member
> Mr. Vigar Ahmed Khan, Chartered Accountant Member
> Secretary to Government of Punjab, Finance Department Member
> OSecretary to Government of Punjab, School Education Department Member
> Secretary to Government of Punjab, Literacy and Non

Formal Basic Education Department Member
> Secretary to Government of Punjab, Social Welfare Department Member
> Secretary to Government of Punjab, Planning and Development

Department Member
> Vice Chancellor of the University of Education established by

Government Member
> Managing Director (PEF) Secretary to the Board
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oard Committees

Finance Committee

The Finance Committee is responsible for the foundations® financial matters, en \g appropriateness of internal
safeguarding of assets of the foundation and directing the management in financial and internal controls related po

Members of the Finance Committee are:

> Dr. Zafar Igbal Qureshi Convener
> Ms. Saira Afzal Tarar _ Member
> Mr. Rana Muhammad Afzal Member
2> Mrs. Mira Phailbus Member
> Secretary to Government of Punjab, Finance Department Member
> Secretary to Government of Punjab, Planning and Development
Department Member
2> Managing Director (PEF) Member/Secretary

Meeting during the year 2013

The Finance Committee met three times during the FY 2012-13. Finance Committee reviewed & approved the annual report 2012, financial
statements for FY 2011-12, quarterly budget utilization reports for FY 2012-13 and budget estimated for FY 2013-14 of the foundation
before these were approved by the Board of Directors. The Committee reviewed and approved the Terms of Reference of internal audit in
Punjab Education Foundation and quarterly internal audit reports for quarter ended March 31, 2012 to December 31, 2012. The Finance
Committee also approved / recommended Standard Operating Procedures for programs and support departments.

Terms of Reference

> Reviewing and recommending the annual budgets for submission to the Government of Punjab.

> Reviewing and recommending any changes to the budgets of the foundation in light of the funds committed by the Government of
Punjab.

> Reviewing the fund utilization and variance analysis reports on quarterly basis and recommending the course of actions to relevant
Board Committees for the significant variances in the program and other related expenditures and budgets.

Recommend the criteria of making investment of surplus funds to the Board for approval.
Reviewing and recommending to the Board for approval, the delegation of financial powers in respect of different expense heads.

Recommending to the Board for approval of policies relating fo finance and accounts, and ensuring appropriateness of internal
controls of the foundation.

Reviewing and recommending to the Board for approval of donations, contributions and other payments of similar nature.
Oversee the employees’ post-employment benefit plans, including investment of funds.

Recommend to the Board, write off/provision of advances, receivables and other assets of the foundation.

Ensuring effectiveness of the foundations control environment, internal controls activities and risk management systems.

Review and recommend to Board and Government the appointment and dismissal of the internal and external auditors respectively.
Recommending auditors’ remuneration, terms of the engagement and assessing their qualifications, expertise and effectiveness of
the audit process.

Review and recommend the internal audit plan, risk assessment as submitted by the internal auditors and finalize the scope of
work,

> Proactively address and resolve the issues relating to limitations placed on scope of auditor's work and significant unresolved dis-
agreements with the management.
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> Review periodically the foundation’s compliance with the applicable laws, regulations and reporting requirements by interacting
with the internal auditors, external auditors and regulatory agencies.

2 Review the internal and external audit observations, management's responses and approve the implementation plan for corrective
actions, excluding matters relating to programs and HR in respect of which the relevant committees shall decide after receiving rec-
ommendations from the Finance Committee.

> Consideration of any other issue or matter that may arise from time to time pertaining to finance and internal controls.

Program Committee

The Program Committee is responsible for looking after the affairs of the programs initiated by the foundation. Such affairs include setting
the direction of the programs in accordance with the vision of the Board, approving the strategies and overseeing the monitoring and
evaluation activities in respect of the programs.

Members of the Finance Committee are:

> Dr. Amjad Sagib Convener

> Mr. Vigar Ahmed Khan Member

> Mrs. Mira Phailbus Member

> Secretary to Government of Punjab, School Education Department Member

> Vice Chancellor of the University of Education Member

> Secretary to Government of Punjab, Social Welfare Department Member

> Managing Director (PEF) Member/Secretary

Meeting During the Year 2013

The Program Committee met three times during the FY 2012-13. The committee reviewed and approved the Standard Operating
Procedures for programs and Monitoring & Evaluation Department in order fo streamline operafions. The Program Committee also
reviewed and approved proposals for expansion of programs and revision of fee structure.

Terms of Reference

> Provide strategic vision to the management with respect to possible opportunities where PEF can operate in line with the overall
mission and vision given by the Board.

> |dentifying the key stakeholders in the society in line with the vision and mission of the foundation as set by the Board of Directors.

Analyzing problems of the stakeholder groups & different communities and fostering the ideas to address the issues faced by the
stakeholders.

Developing solutions for identified problems for the establishment of strategic goals and objectives.

» Selecting and recommending to the Board for approval, the most appropriate strategies and programs/ new initiatives to be taken
up.
Identifying and setting the indicators of success of the programs, duly approved by the Board.

Reviewing and recommending to the Board the roll out plan of the new programs, including policies and broad-guidelines to be
adopted in order to launch / execute the program activities.

> Review and recommend the structure of the program. It may forward its recommendations for human resource and other
requirements, to the relevant Board committees.

» Reviewing and recommending any alterations to the strategies, policies and guidelines relating to program activities, in order to
ensure achieving the objectives envisaged through program activities,

> Proactively identify, understand and address the significant risks that the program may face in achieving its objectives.
Recommending the annual program budgets to the Finance Committee.

> Reviewing the monitoring and evaluation reports as forwarded by the Chairman BoD and advising necessary steps keeping in view
the achievement of program objectives,
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2> Recommending informed decisions relating to program expansions and for recommending the closure of programs to the Board
along with reasons for the same.

2> Review and recommend the course of action to be taken based on the variance analysis reports relating to inflows and outflows, in
light of recommendations of the relevant Board Committee.

> Review and recommend necessary actions in respect of audit observations relating to programs implementation (policy related
matters) as referred by the relevant Board Committee.

» Consideration of any other issues or matters that may arise from time to time pertaining to operational aspects of the programs of
the foundation.

Executive Committee

The Executive Committee is responsible for executing the decisions and strategies approved by the Board relating to organizational
structure and human resource management.

Members of the Executive Committee are:

> Mr. Raja Muhammad Anwar Convener
> Dr. Munawwar S. Mirza Member
> Mr. Rana Muhammad Afzal Member
> Secretary to Government of Punjab, School Education Department Member
> Vice Chancellor of the University of Education Member
> Secretary to Government of Punjab, Planning and Development
Department Member
2> Managing Director (PEF) Member/Secretary

Terms of Reference

> Review and recommend the structure of the program. It may forward its recommendations for human resource and other reguire-
ments, to the relevant Board commitiees.

> Reviewing and recommending any alterations to the sfrategies, policies and guidelines relating to program activities, in order to
ensure achieving the objectives envisaged through program activities.

2> Proactively identify, understand and address the significant risks that the program may face in achieving its objectives.
> Recommending the annual program budgets to the Finance Committee,

> Reviewing the monitoring and evaluation reports as forwarded by the Chairman BoD and advising necessary steps keeping in view
the achievement of program objectives.

> Recommending informed decisions relating to program expansions and for recommending the closure of programs to the Board
along with reasons for the same.

> Review and recommend the course of action to be taken based on the variance analysis reports relating to inflows and outflows, in
light of recommendations of the relevant Board Committee.

> Review and recommend necessary actions in respect of audit observations relating to programs implementation (policy related
matters) as referred by the relevant Board Committee,

> Consideration of any other issues or matters that may arise from time to time pertaining to operational aspects of the programs of
the foundation.

DA



Executive Management

> Dr. Aneela Salman Managing Director

> Mr. Salman Anwar Malik Deputy Managing Director (Finance)

> Mr. Aamir Iftikhar Ahmed Deputy Managing Director (HRM)

> Mr. Tanvir Ahmed Zaffar Deputy Managing Director (Operations)

Auditors

Rahman Sarfaraz Rahim lgbal Rafiq Chartered Accountants Lahore

Internal Auditors

Ernst & Young Ford Rhodes Sidat Hyder Chartered Accountants, Lahore
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PEF Initiatives at a Glance




Milestones Achieved

1.3 million children receiving education in low-cost quality schools.
Presence in all the 36 districts of Punjab.

Rigorous internal monitoring processes.

Significantly lower-cost than the government.

Multiple 3rd party audits confirming PEF's transparency.

v vv VvV YV

International reputation for integrity and impact.

PEF uses 3 core programs to provide quality education to the deserving

children
Description Number of students
Foundation
Assisted Sponsors low-cost schools by 1.1m
Schools funding 100% of students
(FAS)
Provides vouchers to deserving 150k

children to attend partner low-cost
private schools in their neighbourhood

Supports the establishment of new
schools in areas where there 62k
is no school available
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PEF is present in all 36 districts with a focus on the South

Students supported by PEF

B -100,000
i Fas M evs W nsP >

B 50,000<100,000

. 170

m 153 <25,000

14

Muzattargarh ™ 164 W 25,000<50,000
Mudtan

Bahawalnagar

Lodhran

mar
Jhang e
Lahore

Rajanpur m 73

Management Report

The Management of Punjab Education Foundation is pleased to present their report together with the
foundation's financial statements for the year ended June 30, 2013.

Description 2012-13 2011-12
(Rs.) (Bs.)
Program Expenditures 3,890,700 064 4581018 673
Program Related Expenditures 168511416 141 678 665
Administrative & General Expenditurcs 152,668,296 122,020,593
Financial & Other Charges 504,463 427560
Other Expenses 10,861,517 2,421,874
TOTAL 6,223,245,756 4,847,567 365

*The increase of 28% in total expenditures is attributable to expansion in core programs of the
foundation.

.




Program Targets vs. Achievements FY 2012-13

Targeted Enrollment for FY Percentage of
Program 2012-13 Achieved Enrollment Srues ackicved
Foundation Assisted
1,043,223 1,141,989 1094
Schools (FAS)
New School Program 81.000 55.05 6%%
(NSP)
Targeted Vouchers FY 2012-13  Vouchers Redeemed
Education Voucher
150,000 117,262 T8%
Scheme (EVS) 0
Trainings Planned for FY
2012-13 Training Conducted
Continuous Professional
Development Program 1,350 347 26%
(CTDP & SLDP)

> Achievement in excess of targeted enroliment was due to new admissions in existing partner
schools, categorization on the basis of performance of existing FAS-partner schools and
de-capping of enroliment of schools in April 2013.

> As NSP focuses on promoting schools in far flung rural areas where schools are selected as
start-ups, majority of schools that applied in Phase |V and were selected had only middle level
students to cater to, thus limiting maximum expected enrollment.

> Though EVS has made several efforts to ensure maximum redemption, yet it couldn't be done
100% due to various reasons, including late submission of vouchers either by schools or by
parents of students.

> Existing contracts with training providing organizations had expired; trainings could not be
conducted according to plan due to hindrances in selection of training providing organizations as
per PPRA rules and regulations.

. A



]

\ﬂﬁ% Punjab Education Foundation

gyl

Achievements for the Year at a Glance
Foundation Assisted Schools (FAS)

> Increase in FAS Enroliment by 260,000 students.

> (Categorization and up gradation of existing schools.

> 3 students achieved top positions in board exams.

> 34 students achieved top positions in PEC exams for class 5 & 8.

New School Program (NSP)
> 48% increase in enroliment relative to F/Y 2011-12.
> 30% increase in NSP partner schools.

Education Voucher Scheme (EVS)

> Increase in outreach of the program: Identification and coverage of new
areas for vouchers' distribution.

> Increase in registered students.

> Increase in EVS Partner schools.

> Implementation of vouchers security measures.

Academic Development Unit (ADU)
> Conduction of annual Quality Assurance Tests (QATs) for all programs:
463,749 students covering 2,876 schools all over Punjab appeared in these QATs.

Expansion Plan for the Next Six Years

* Focus on poorest and out-of-
school children

= Maintain presence in every district

but shift focus towards target
Principles for districts

expansion * Improve quality
* Prioritise simplicity
* Provide choice to families
* Model education innovations

DA




PEF is going to enroll a further 2.2 million mostly W nsp

out-of-school children over the next 6 years B Evs
Mew FAS

B CldFAS

MNew students enrolled in PEF schools
Thousand

2,241

1318

2019

...and will focus expansion on the districts with most out-of-school [=sTmae
children, primarily in the South [ pp—

Number of out-of-school children aged 4-16 years, Thousands? B oo cmgen

B roow-2a0m congeem
W 230k criswen

44

i

;
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% dvpeumang & iote populstor of 33 maon
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PEF will realign its programs towards vouchers and @ new Schools Program
new schools

% of total students

1.3m
59
83%
68%
2013 2019

Three sets of actions will enable PEF to achieve its targets

1 Refine core programs (FAS, EVS, NSP) to focus on out-of-
school children

2 w.mmtmuﬂmhm

3 Increase capacity of support functions to ensure resources
are sufficient and appropriate for expansion

1 EVS proposes to grow to over 800k students by 2019

Thousands 808

~650 thousand .
additional < -
students -

150 L st

2012-13 '13-14 "14-15 '15-16 1617 '17-18 "1819 20185

1 Targets represent an ambitious but realistic scenario, contingent on receiving necessary resources

DA




1 EVS expansion in 2013-14 will focus on providing 50,000 [PRELIMINARY
vouchers across 4 districts

EVS vouchers: current and targets
Thousands

e | e

.NSPhugmwn steadily year on year
Thousands of students

2008-09 '09-10 "10-1 "11-12 "12-13 Current
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2 NSP has expanded to all 36 districts after an initial W W %0ct300
focus on the South i csmay. 1o

MNarowal

Gujranwala

Siakot

M.B. Din 161
Manakana 149
Chakwal 1441
Lahore 116
Rawalpindi 109
Hafizabad 108
Famalabad 97
Jhaum 16

Thousands .

~260,000 students I 327 1,125 new schools '1 570
¢ I i 200
R 175
38 125 150
| us
) EE‘“
2013 14 15 16 17 18 19 2019 2013 14 15 16 17 18 19 2019

1 Targets represent an ambitious but realistic scenario, contingent on receiving necessary resources
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2 NSP 2013-14 expansion will add 21k students in 6 districts ="

MNSP students: current and largets
Thousands

Rahimyarknan | 27 -
w | 1» D

Muzaftargarh 1.1-

S P

Knanewal 06

——

2.2 Exploring new channels to identify school entrepreneurs will improve
quality and scale of NSP

Partnership with FAS

= Offer owners of top FAS schools (85% QAT passing rate) the opportunity to open
a new school in an area without a similar school (level and gender) within a 2km
radius

= School would sign an agreement with NSP and function as a NSP school until it
achieves 300 enrollment at which point it could become a FAS school

Linkages with teachers’ training colleges or universities

« Conduct recruitment presentations for educational programs at targeted colleges
or universities to build awareness of the opportunity among new teachers

= Some students may return to their communities after graduation but would
otherwise lack the resources to start a school

Education organizations

= Reach out to organizations that already manage chains of schools such as TCF

« These organizations will help NSP to achieve scale and ensure quality

D
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{3 FAS has grown steadily

Thousands of students

1,087

2004-05 '05-06 '06-07 '07-08 '08-09 '09-10 '10-11 '"11-12 "12-13 Current

3 In 2011-12, FAS added 419 schools across 35 districts ~met -




3 FAS currently has almost 50% of its 1.1m students in ®-oee W oo
4 Southern districts S

=T 000

3 FAS plans to shift its focus to out-of-school children

FAS will enroll ~1.3m additional students'... ...through 3 main activities...

Thousands 1,288
3.1 De-Cap enroliment: best performing
+1.3 million additional FAS schools can expand to additional
students children if they are out-of-school
(beyond the current
1.1 million students 3.2 Expand secondary school enrollment;
enrolled in FAS) advertise for primary schools wanting to
expand to secondary in areas with no
secondary school
l 3.3 Develop new FAS model: subsidize
only students who could not otherwise
. afford school fee
- While ensuring quality continues to
. improve
3.4 Increase quality: revise criteria for QAT
"13-14 15 16 17 18 2019 so schools are accurately tracked and

incentivized for quality improvement

1 Targets represent an ambitious but realistic scenario, contingent on receiving Necessary resources
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Foundation Assisted Schools (FAS)
Overview of the program:

Foundation Assisted Schools (FAS) is the flagship program of Punjab Education Foundation under which assistance
is being provided to low fee private schools, through Public Private Partnership, in the poor neighbourhoods & rural
areas of Punjab. This program was incepted in 2005 with the ordinary outreach of 6 districts. However, FAS program
has now been extended to all the 36 districts of Punjab with 2,155 partner schools, inducted through seven phases,
catering to the needs of around 1.1 million students. It encourages and promotes quality education through Public
Private Partnership, where financial and technical support is extended to the private sector schools working in rural
and urban areas of Punjab.

Objective of the Program:

Foundation Assisted Schools (FAS) was established to ensure that marginalized strata of the society is catered
through provision of funds to private schools under its Public Private Partnership model and to improve the quality of
schools in their service delivery to the deserving students across Punjab.

Plan for the Year 2012-13:

The following activities were planned during the year.
m Up-gradation of existing schools as per their categorization

B Regular monitoring and categorization visits

Revision of rates to be paid to schools
Increase in enrollment through de-capping of existing schools
Books distribution to partner schools

District Coordination Meetings (DCMs)

Conduction of reqular Quality Assurance Test (QAT)




Activities Performed during the year:
Number of QAT Qualified Schools:

A total of 1,766 partner schools passed the 13th QAT exams. A total of 2,160 partner schools appeared in 13th QAT
exams, out of which 1,766 passed including higher/secondary Schools, whereas 394 were single failure; 32 were
twice failure and 23 have their results later on.

Method of Physical Verification of Schools:

Once the plan for monitoring of schools has been finalized, FAS teams conduct regular monitoring of FAS partner
schools across Punjab. Not only the infrastructure is monitored, but also the enroliment is physically verified and
tallied with the admission/withdrawal registers. In case of any violation of the terms and conditions of PEF-FAS rules,
the school owners are called for meeting and either penalized or sensitized about their issues as per SOPs, depending
on the nature of violations found.

For categorization of schools, infrastructure and school performance is gauged through different parameters that
have been defined as performance evaluation indicators which are defined in the SOPs.

Up-Gradation of Existing Schools as per their Categorization:

FAS initiated its innovative activity of schools' categorization for the first time in the history of PEF as a part of
continuous improvement of the program. All FAS partner schools have been divided in five categories i.e. A+, A, B, C
and D, mainly on the basis of their QAT result, physical infrastructure and teachers’ qualification. For this purpose, a
categorization checklist has been developed and all partner schools were evaluated on it. As a result, top three
category partner schools i.e. A+, A & B were incentivized by de-capping their maximum limit to enroll 250 exira
students. Total number of FAS partner schools along with their relevant percentages in five different categories is
given below:

FAS CATEGORIZATION

A+ EA BB mC mD

19,1% —_4,0%
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e Distribution of Free Text-books to Partner Schools:

During the year 2013, free textbooks were distributed by the FAS department to all the partners across Punjab at
district level in two phases depending upon their availability from PMIU. It was a major activity on behalf of FAS staff
to efficiently distribute 4 million free textbooks across Punjab. For the next academic year the FAS partner schools
have requisitioned for approximately 5 million free textbooks.

Implementation of Revised Rates for Monthly Payments to
Partner Schools:

Monthly fee paid to partner schools has been raised as per schedule below:-

B Rs. 450/- Per Student up-till Elementary Classes

B Rs. 500/- Per Student for Secondary Arts Classes

B Rs. 600/- Per Student for Secondary Level Science Students
m Rs. 700/- Per Student for Higher Secondary Arts Students

B Rs. 900/- Per Student for Higher Secondary Science Students

The above-mentioned rates have been implemented since September, 2013 payment

District-Wise Schools and Enroliment:

District No. of Schools Enrollment No. of Schools Enrollment
June, 2012 June, 2012 June, 2013 June, 2013
1 Attock 4 1532 4 1,515
2 Bahaw alnagar 201 96,958 202 105,050
3 Bahawalpur 28] 142026 281 150,470
4 Bhakkar 6l 27110 &0 29,259
5 Chalkwal 36 18,262 36 18,570
i} Chiniot 21 10,186 22 11,646
i D.G.Khan %0 34,942 89 43,903
8 Gu jrat . 13,831 24 14,506
g Jhang 143 64,926 144 70,020
10 Jhe lum 4 11,98 4 1,237
11 Khushah 46 22539 46 23383
12 Lahore 38 28,173 39 33,973
13 Layyah 53 21,044 53 23 818

B A




14 Lodhran 137 T0,820 138 79,784
15 M.B.Dvin 6 1914 o 1.997
16 Mianwali 48 19316 49 21,324
17 Multan 230 126,167 230 137,723
1% Muzaffargarh 262 137,491 262 153,729
19 Nankana Sahib 9 3690 9 3710
20 Narowal 12 3352 12 6,480
| Okara 34 15,349 35 18,227
2 Pakpatian ) 13,178 28 15,743
23 R.Y.Khan 44 18139 44 21,673
24 Rajan Pur 114 55297 115 61,183
25 Raw alpindi 9 3211 g 3,605
26 Sargodha 26 9542 26 11,256
27 Sheikhupura 5 3,060 7 3,578
8 Sialkot 28 15733 28 15,851
29 Vehari 2o 36,068 ®7 40,994
30 Faisalabad & 1,778 6 2,516
31 Gujranwala 3 822 2 603
32 Hafizab ad 1 293 1 500
33 Kasur 16 4 858 16 6,482
M Khanewal 18 4,756 18 6,221
35 Sahiw al 1 468 | 500
36 T.T.Sing 4 812 4 Qa0




FAS Enrollment
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District-Wise FAS Enrollment
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FAS Enrollment
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District-Wise no. of partner schools

District wise FAS Schools in 2012 & 2013
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Punjab Education Foundation

District-Wise FAS Schools in 2012 & 2013
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Total Enroliment
Enroliment of schools, 2012-2013

Enrollment June, 2012

Enrollment June, 2013

Distribution of Honoraria to Partner Schools:

The out-performing schools and students were awarded with honoraria during DCMs to encourage FAS partner
schools to improve their educational quality.

It is pertinent to mention that three students of FAS partner schools have achieved top positions (at board level) in
their respective board examinations in 2013. Eighteen students of FAS partner schools have achieved top positions
in 5th class PEC exams 2013.

Similarly, sixteen students of FAS partner schools have achieved top positions in 8th class PEC exams 2013.

Conduction of District Coordination Meetings(DCMs)

FAS department conducted 9 DCMs across Punjab to share policy decisions with the stakeholders and get their
feedback through a comprehensive performa. Feedback of the partners was gathered through a comprehensively
developed performa, on all the major activities including; DCM, complaint cell, monthly payments, PEF loan facility,
monitoring & evaluation, CPDP trainings, QATs, fee structure, books distribution & FAS categorization to and catering
out-of-school children. Moreover, the schools were also advised to cater to out of school children in their respective
schoals.
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New School Program (NSP)

Objective of the Program
NSP was designed to ensure the enroliment and retention of out-of-school children in the under- developed localities
at the fringe of society.

New School Program is one of the initiatives of Punjab Education Foundation that is creating significant changes in
the lives of children belonging to poor, rural and remote areas of Punjab. In order to reach the disadvantaged
population and groups in rural and remote areas with emphasis on illiterate girls and women, NSP is working through
Public Private Partnership to impart quality education for the marginalized communities.

NSP was initiated in March 2008 specifically in those districts of Punjab where literacy rate is low and ratio of out of
school children (00S) is highest. The New School Program not only facilitates the enrollment of out of school children
but also ensures their retention through affective administration, monitoring, capacity-development, Quality
Assurance Test (QAT) and student information system. NSP identified number of sites in sixteen districts with that
did not have any private or public school within a radius of 2 km. NSP create educational infrastructure and facilities
by incorporating Public Private Partnership that support maximum of 300 students in each school by funding Rs.450
per student.

NSP has affective exit strategy that makes it a very distinctive program of the PEF. This exit strategy of NSP is to hand
over school to Foundation Assisted Schools (FAS) program when it reaches or crosses the limit of 300 students after
passing qualifying QAT of FAS program. Up till now, NSP has handed over 3 schools of phase | to FAS department. In
this financial year, NSP is on Chief Minister's roadmap for education and reaching out in all districts of Punjab.

B NSP launched phase IV in FY 2012-13 and affiliated more than 200 schools in the program. Moreover, per child
funding has been increased from 400 to 450.

June 2011 June 2012 June 2013

Student Enrollment 19,585 37,073 62 000 (Approx)

No. of NSP partner Schools 195 354 520
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Monitoring Mechanism of the Program
NSP has adopted following procedures to monitor the program from different dimensions:

W (Quarterly monitoring of schools by NSP department
m (Quality Assurance Test of partner schools

B Monitoring reports by M & E department

m Performance evaluation of partner schools

W District Coordination Meetings

Education Voucher Scheme (EVS)

Education Voucher Scheme was launched in 2006 with the aim to provide financial assistance to the schools through
issuance of vouchers after identification and registration of children. The acceptable age of a child was 4-17 years in
initial years and 5-16 years for 2012-13. EVS Children belongs to less-privileged areas/ katchi abadies/ urban slums.
Vouchers are provided to households to give them freedom of choice for selection of EVS partner school for their
children. EVS targets children engaged in income generating activities, orphans, children of widows/single
parent/divorcees, parents with special needs/disabilities and children at risk of dropping out from education system.
Vouchers are distributed to households by setting up camps in selected areas. Parents collect vouchers and submit
them to EVS partner schools of their choice in which their children are enrolled for redemption.

EVS not only provides financial assistance to the schools as per number of voucher beneficiaries studying in
respective schools, but also builds capacity of schools through guidelines, training and counseling. In its initial six
years, the program was expanded gradually, keeping in view the quality parameters of education and availability of
funds for the program. EVS had an unprecedented expansion of 40,000 vouchers in June 2011 to 140,000 in July
2012. To mitigate fear of fraud and corruption, an anti-corruption plan is in place that covers area selection, school
selection, beneficiary’s identification and registration, voucher's distribution and redemption. To ensure better
redemption, EVS retains database of more children than its budget. It not only fills the gap of registered vs. redeemed
vouchers but also ensures better retention.
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EVS Progress 2012-13:
Registration to Redemption
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For current financial year's target achievement, EVS has launched Phase XI wherein school selection is almost
completed in 4 districts selected on the basis of low-enroliment and concentration of out-of-school children.

EVS has also revised voucher distribution mechanism. As per new mechanism, each and every vouchers’
beneficiary, as reported by the school management, is verified by EVS monitor in school and voucher is
distributed to the verified beneficiaries only. The said strategy has ensured 100% verification of voucher
beneficiaries bi-annually as vouchers validity is of six month. Further, EVS has also put internal M&E in place
that ensures twice a year monitoring of 100% schools in addition to the verification exercise.

An initiative of EVS to explore and introduce various ways of identification and registration of voucher eligible
children has resulted in involvement of existing partner schools and organizations to serve the said purpose
without additional financial implications. The support of EVS to the children engaged in income generating
activities by signing agreements with already registered non-profit organizations/institutions/trusts has
enabled out of school children to study up to secondary level. Identification of targeted population is now the
prime responsibility of the organizations.

As freedom of choice is given to the households to select school of their choice among EVS pariners for

enrollment of their child/children once a year, the child may shift from one school to another during an
academic year. EV5S has recently aligned voucher issuance period with academic year.

.




Level —wise EVS Enrollment
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No. of children completed education as per school level
. g g™ 10" Total
Region
Center 147 472 729 1348
South 200 349 56 605
North 149 111 67 327
Total 496 932 852 2,280

Now voucher beneficiaries will be able to cover the syllabus being taught in the school wherever they are
enrolled at the beginning of academic session. The school choice at the beginning of academic year will be
more supportive for better retention, attendance and students’ learning outcomes.

Continuous Professional Development Program (CPDP)

Launched in August 2005, CPDP was designed to contribute towards the aim of PEF to promote quality
education by providing technical assistance in the form of trainings and services of Subject Specialists (SS) to
low-cost private education sector.

Four programs are operational under the umbrella of CPDP:
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Continuous Teachers Development Program (CTDP)

By keeping in view the importance of professional development of teachers, CTDP was launched for the
training of primary school teachers of low-cost private sector with particular emphasis on PEF partner schools.
Major focus of the trainings remain on the content knowledge of different subjects like English, Mathematics
and Science. At present, it focuses on teachers’ training of PEF partner schools only.

School Leadership Development Program (SLDP)

In order to sensitize school principals and owners to facilitate trained teachers to incorporate newly learnt
teaching techniques into their classroom practices, Punjab Education Foundation introduced an initiative
under the umbrella of CPDP by the name of SLDP in February 2007. It was decided that principals/
vice-principals/head teachers of PEF partner schools shall be trained on administration and management of
the school through SLDP.

Plan for F/Y 2012-2013

Type of Expense Trainings planned Estimated Budget (Rs.)
CTDP 900 8.1 m
SLDP 450 2025m
SBSP (SS Salary) 61 4007 m
Execution of Plan
Details of the execution of plan in actual during F/Y 2012-13 are as follows:
CTDP (F/Y 2012-2013
Trai( ning Level Nu.)ur Trainings Schools Benefited Participants Ben efited
Level | 139 417 4,540
Level T 44 132 1,325
Level Il 39 117 1,161
Total n2 666 7,26




SLDP (F/Y 2012-2013)

Training Level No. of Trainings Schools Benefited Participants Benefited
Lewvel 1 66 396 1,188
Level I 17 102 306
Level-lll 42 252 756
Total 125 750 2,250

Graphical representation of CTDP and SLDP, actual verses target.

Execution of Plan for F/Y 2012-13

M Trainings Planned  m Trainings Conducted
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