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Quaid-e-Azam
Muhammad Ali Jinnah

“Education is a matter of life and death for
Fakistan. The workd is pregressing se
educatien, not only shall we lag Gehind
athens but may be wiped aut altogether.”

(September 26, 1947, Karachi)

Doctor Allama Muhammad Iqbal

“Come, sa that we may strew woses and pour a
measwe of wine in the cup!

Let us split apen the woof of the feavens and think
upon new ways.”
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Message’s

Universally, Access to education is one of the basic
rights for every child. Since last year the Punjab
Government has launched a three year “Parho
Punjab, Barho Punjab” program to achieve 100%
literacy by providing admission to every child in
school. Government owned schools are not enough
to absorb ever increasing number of children to
their folds. For achievement of this goal it is
necessary to encourage & support the private
sector through technical & financial assistance to
provide wider educational opportunities to
children throughout Punjab.

Punjab Education Foundation (PEF) is playing a vital
role for the accomplishment of this important
mission. PEF is shouldering the education of 2.4
million children of every community throughout
Punjab. PEF is providing free and quality education
in down-trodden areas of Punjab. Public School
Support Program (PSSP) is one of the best paradigm
of PEF, 5000 low efficient government schools are
handed over to PEF and upshot results are
overwhelming.

For Promotion of education & to match the modern
day standards & requirements, Punjab
Government has implemented many reforms

Muhammad Shahbaz Sharif (Chief Minister Punjab)

including hundreds of state of the art computer labs
in public sector schools, distribution of hundreds of
thousands of laptops among high achievers strictly
on merit to pursue research & knowledge from all
overthe world.

The Government of Punjab has increased its
emphasis on technical education programs leading
to help youth learn new skills to earn honorable
living. Currently, Government of Punjab is running a
three year technical education project to provide
new skills to 2 million youth. In my view, education
is not only a means to provide employment but it
leads to development of society. It not only helps
poverty alleviation, but educated & trained
formation of a much better society. The educated
youths acts as an important agent of change in their
perspective fields.

Keeping in view the importance of education,
currently 27% of the provincial social sector budget
has been earmarked for education. These
revolutionary changes & great role of institutions
like PEF will not bring every child to school but will
convert Punjab into a happy, healthy & prosperous
society.
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Rana Mashhood Ahmad Khan (Education Minister, Punjab)

Human capital formation is equally important to the material capital formation for
the progress and prosperity of a nation. Keeping in view this universal fact, The
Punjab Government under the leadership of Muhammad Shahbaz Sharif is giving
top priority to the spread of education in Punjab. Continuous technological
developments, innovations and new curriculums are necessary for the current day
education. The educated youth are becoming the agents of change to the national
development.

I am highly satisfied that the new policies and interventions are helping to promote
education in the largest province of Pakistan. A three-year program is underway to
bring every child into school. To achieve this goal, extension of capacity building in
schools intake was highly necessary. | am glad to note that Punjab Education
Foundation (PEF) is playing a leading role in this capacity building through public
private partnership. Currently, more than 2 million children are attaining school
education in quality private schools while their fees are being paid by PEF. It's
heartening to note that the inspection standards and follow-ups of PEF over
hundreds of private schools are yielding highly positive results. | will do my best to
keep on providing all possible financial and other resources to PEF for its
continuous outstanding work.

The Punjab Government is also doing all endeavors to provide technical education
to youth. It makes them early earners for themselves and their families. |
appreciate PEF for running projects for giving gratis education to the children with
minor disability. | am sure that these physically handicapped students will emerge
as useful citizens.

| pray for further success of PEF and hope they will continue to play highly beneficial
role in attaining the target of 100% enrolment by the year 2018. Achievement of
such goals will lead to the prosperity of the people of Punjab & Pakistan. Keep doing
the good Job PEF.
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Engr. Qamar-ul-Islam Raja (Chairman PEF)

There are too many children in Pakistan who do not have access to decent
education in remote areas of the country. To overpower the menace of illiteracy,
Chief Minister Punjab has given a key role to Punjab Education Foundation (PEF).
The foundation in collaboration with all stakeholders has successfully achieved all
its targets by having maximum number of students in private schools who could
not be accommodated in government schools due to existing overcrowding or far
off locations.

By the grace of Allah, well over two million children are currently attaining quality
education with total financial support of PEF in thousands of private schools across
Punjab. Financial support, training of human resource, maintenance of quality
education standards and continuous inspection & evaluation are main areas of
concentration for PEF to promate the cause of education at basic level throughout
Punjab. PEF is working on the principle of 100% merit, total transparency and
highest level of dedication.

This annual report apprises the stakeholders & general public about the financial
transparency and to the point working of this organization.

The current performance of PEF is very heartening and | am sure by 2018, PEF will
achieve the target of having 2.8 million students in private schools with 100%
financial support. It will play a pivotal role in achieving the target of having every
child of Punjab in schools.

| convey my complete satisfaction and appreciation to every functionary of PEF for
emerging as a symbol of success and hope for the masses, particularly in the
remote areas of Punjab.

Hookockockok




Tarig Mahmood (Managing Director-PEF)

Punjab Education Foundation (PEF) is working relentlessly for the improvement of
school education by helping private sector to develop low-cost private schools with
technical assistance and financial support of PEF to provide free education to
deserving children particularly in remote areas of the Punjab. PEF is among the
largest public private partnership models of free basic education not only in
Pakistan but in South Asia also. PEF is effectively utilizing latest technology,
information, communication & management systems for imparting quality
education at basic school level. PEF is providing funding to affiliated schools on
monthly basis strictly according to the number of sponsored students according to
acoherent & auditable attendance system.

It is highly encouraging that over 45% of well over two million sponsored students
are girls. The literate females will bring a positive and revolutionary change in the
country.

PEF encourages all its affiliated schools to provide co-curricular activities to the
students. To promote education, PEF is also encouraging and helping minorities &
other communities by providing resources to have school according to their
religious values & traditions. We are also helping and mobilizing individuals,
societies & non-government organizations to come forward and help the cause of
promotion of education.

This annual report about management growth, new schools programs, and
professional development initiatives is a living proof of state of the art work and
endeavor of PEF team. The annexure about financial utilization proves the
transparency in funds utilization to all stakeholders and public at large. | am sure
that PEF team will work with greater zeal to contribute in the efforts of the
Government to achieve 100% school enroliment by 2018.

INSHALLAH
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PUNJAB

LGNS DIRECTORS

The Board is primarily responsible for overseeing the Foundations' affairs, setting the vision, mission and
its objectives and ensuring that the organization achieves its desired goals. The Board oversees the
effectiveness of management as well as operations of the Foundation, categorically with the aim to
progress towards better achievement of the objectives of the Foundation. The Board consists of the
following fourteen members headed by the Chairman, Engineer Qamar-Ul-Islam Raja:

Engineer Qamar-Ul-Islam Raja Chairman

Dr. Munawar S. Mirza, Former Vice Chancellor,

University of Education Lahore Member
Mr. Rana Muhammad Afzal . . Member -
Dr. Zafar Iqbal Qureshr Lahore University of Management Suences IVIemb.er" o
Ms. Saira Afzal Tarar . Memb.er. o
Dr. Amjad Saqib, Vlce Charrman Punjab Education Endowment Fund . Member
Dr Prof. Mira Phallbus Former Prmcrpal Klnnalrd College Lahore o Member
Secretary to Government of Pumab Frnance Department R Member
Secretary to Government of PunJab School Educanon Department R Member

Secretary to Government of Punjab, therar:yr and Non -Formal

Basn: Educatron Department Member
Secretary to Government of Punjab, Soual Welfare Department . "Member o
Secretary to Govemment of Punjab, Planning and Development o
Department Member
Vice Chancellor of .t.nenun.i.\rersity of Education established by .

Government Member

Managing Director-PEF Secretary
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Engineer Qamar-Ul-Islam Raja is an engineer and an educationist, who graduated in 1987 from
University of the Punjab, Lahore and obtained the degree of B.Sc. (Civil Engineering) in 1989 from
University of Engineering & Technology, Lahore and worked on projects of national importance. He
did Post Graduate Diploma in Computer Sciences in 2001 and also obtained the degrees of M.Sc. and
M. Phil. in Mass Communication in 2007. Having qualified CS5 examination, he served the country in
various departments relating to internal security and white collar crime. He also served as PSO to
Chief Ehtisab Commissioner of Pakistan during 1996-2000. He was elected as Member Provincial
Assembly of the Punjab in general elections 2008. In 2013 elections, he was elected again by
obtaining one of the highest number of votes throughout the province. He is also serving as
Chairman Standing Committee on Education Punjab and Chairman Chief Minister's Special Cell Punjab. He is serving as
Board Member of Punjab Curriculum & Textbook Board (PCTB) and as Chairman of its Executive Committee. He is
currently Board Member of Punjab Examination Commission (PEC), & Chairperson of its Finance Committee and
Convener of Grievance Committee. He is also a Board Member of Punjab Saaf Paani Company (PSPC), Chairman of its
Procurement & Project Committee and Member of its Steering Committee. Engineer Qamar-Ul-Islam Raja is also a
Member of a statutory body, Public Private Partnership (PPP) Steering Committee and Member of Syndicate of
University of Engineering & Technology.

Dr. Amjad Sagib is a prominent social worker, volunteer and a development professional who has
earned a niche because of his commitment, hard work and devotion towards public welfare. He joined
civil service of Pakistan (DMG) in 1985 and founded 'Akhuwat' in 2001 which is the pioneering interest
free microfinance program in Pakistan. He has authored six books and is also a well known columnist.
His 'Akhuwat' initiative has won him world fame and recognition. In recognition of his services across
many spheres, President of Pakistan honored him with Sitara-e-Imtiaz- the most sought after civil
award in 2010.

Dr. Zafar Igbal Qureshi has more than 40 years of rich experience in education, training and teaching.
He has authored numerous research papers and published articles in the areas of Organizational
Behavior and Human Resource Management. He has taught at the Punjab University, University of
Pittsburgh (USA), Quaid-e-Azam University and FC College (a chartered university). He is playing an
important role in education sector reforms program of the Punjab government.

Ms. Saira Afzal Tarar /A

Ms. Saira Afzal Tarar is currently serving as State Minister for National Health Services, Regulations
and Coordination belonging to Kolo Tarar, a small village in Hafizabad. She is a great proponent of
girls' education.




Mr. Rana Muhammad Afzal Khan is a qualified Engineer, He was elected as member of National
Assembly in the 2013 elections. Apart from being a notable businessman belonging to Faisalabad, he
is also serving as chairman of Faisalabad Waste Management Company (FWMC). He has vast
experience in different fields including trade, industry and education.

Dr. Mira Phailbus is a famous name in the education sector in Pakistan. She is recognized nationally as
well as internationally for her immense contribution to the field of education. She remained the
principal of prestigious Kinnaird College, Lahore for over four decades. She also served as the
caretaker minister for education and minority affairs in the Punjab government.

Prof. Dr. Munawar Mirza, a distinguished educationist having 45 years of service in the field of higher

education, is former Vice Chancellor of University of Education. Dr. Mirza is a keen and diligent
researcher and has a long list of large scale commissioned research studies to her credit. She has more
than 50 published research articles and is editor/chief editor of four journals in the field of education.
She is a well-recognized figure in the field of higher education, teacher education, academic
assessment and quality assurance. Her excellence and contribution in the field of higher education
and research have brought her recognition at the national/international levels.

Wi Tarig Mahmood g

Mr. Tarig Mahmood is a senior civil servant belonging to Provincial Civil services (PCS) with vast
administrative experience. He has previously worked against different positions of importance in the
provincial government departments of civil secretariat and field.




Punjab Education Foundation (PEF) is an autonomous statutory body established under an Act of the provincial
assembly in 1991 with its head office at Lahore. The Punjab Education Foundation was restructured under the Punjab
Education Foundation Act-XIl of 2004 (amended as 2016) for the promotion of education, especially encouraging and
supporting the efforts of the private sector in providing education to the poor, through public private partnership.

“Promotion of quality education through Public-Private-Partnership, encouraging and supporting the efforts of private
sector through technical and financial assistance, innovating and developing new instruments to champion wider
educational opportunities to the underprivileged children at affordable cost.”

» Providing financial assistance for the establishment, expansion, improvement, and management of
educational institutions and allied projects.

Providing incentives to teachers, and Educational Institutions.

Promoting public-private partnerships relating to education.

Providing technical assistance to educational institutions for testing policy interventions and innovative
programs for replication.

Ranking private educational institutions based on educational standards.

Raising funds through donations, grants, contributions, subscriptions etc.

Assisting educational institutions in capacity building, including training of teachers.

Undertaking any other function as may be assigned to it by the Board with the approval of the Government.
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In conformity with the Punjab Education Foundation Act 2004, the Governance Model for the Foundation is shown
below:

Finance Committee
of BOD

Board of Executive Committee
Directors of BOD

Program Committee
of BOD

Objectives
The Finance Committee is responsible for the Foundations' financial matters, ensuring appropriateness of internal

control structures and safeguarding of assets of the Foundation and directing the management in financial and internal
control related policies and procedures.

Dr. Zafar Igbal Qureshi Convener
Mr. Rana Muhammad Afzal Member
Secretary to Government of Punjab, Finance Department Member

Secretary to Government of Punjab, Planning & Development Department Member

Managing Director, PEF Member/ Secretary
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Objectives

The Executive Committee is responsible for executing the decisions and strategies approved by the Board relating to
organizational structure and human resource management. It assesses overall performance of the foundation with
reference to organizational development as envisioned under agreed strategic goals and objectives.

Engineer Qamar-ul-Islam Raja Convener

Ms. Saira Afzal Tarar Member

Secretary to Government of Punjab, School Education Department Member

Secretary to Government of Punjab, Social Welfare Department Member

Managing Director, PEF Member/ Secretary

Program Commrttee /A
Objectives

The Program Committee is responsible for looking after the affairs of the programs initiated by the Foundation. Such
affairs include setting the direction of the programs in accordance with the vision of the Board, approving the strategies
and overseeing the monitoring and evaluation activities in respect of the programs.

Dr. Amjad Sagib Convener

Dr. Mira Phailbus Member

Secretary to Government of Punjab, School Education Department Member

Secretary to Government of Punjab, Literacy and Non Formal Basic

Education Department Member

Managing Director, PEF Member/ Secretary

Frequency of Meetings (FY 2015-16) /A

Name of Body No. of Meetings held
Board of Directors 4
Finance Committee 3
Executive Committee 4

Program Committee 5




The Management of Punjab Education Foundation is pleased to present their report together with the Foundation's
annual financial statements for the year ended June 30, 2016.

This report contains details of expenditures on various programs of free education during FY 2015-16. We hope it
will give a good glimpse of the financial position of the foundation which is best serving the 'un-served' since its
inception in 1991.

We are very pleased and satisfied that Finance Department of the Foundation has designed and developed a whole
range of financial control structures to ensure consummate transparency, efficacy as well as to provide timely
payments to the partners. In fact, Finance Department continues to provide necessary financial support to other
departments in timely manner so that the targets and deadlines can be met according to schedule.

BT BT T

{Rupees)
Program Expenditures 13,275,007,995 9,513,903,233
Human Resource Cost 363,483,601 259,745,766
Administrative & General Expenditures 97,156,742 64,362,692
Financial Charges 11,104,277 13,055,898
Other Expenses 585,000 558,774
Total 13,747,337,615 9,851,626,363
. The increase of 39.54% in total expenditure is attributable to expansion in core programs (including PSSP) of

the foundation.

Punjab Education Foundation has four different audits including special review by the auditors appointed by donor
agencies to ensure transparency and accountability, owing to which no financial embezzlement has been highlighted
by any auditors. The regular audits consist of:

® Annual audit of financial statements by reputed chartered accountant firm;
° Annual audit by Auditor General of Pakistan;
@ Quarterly internal audit outsourced to reputed chartered accountant firmand;

e Annual Review by reputed chartered accountant firm for donor agency (DFID).




PEF Growth As Symbol of Success & Hope /A
P Targeted Enrolment Achieved Enrolment Percentage of Target
ragram (FY.2016) (Reported) achieved

Foundation Assisted

Schools (FAS) 1,576,000 1,696,626 108%
New School Program _
(NSP) 154,656 193,138 125%
4 f T t
frogram Taigetad Nojol Voucher Distributed LRISEIANE Didlaiee
Vouchers achieved
Education Voucher
\ 322,000 416,037 129%
Scheme (EVS)

In addition to the above, by the end of June 2016, PEF has also achieved enrolment of 118,296 students under newly
launched Public School Support Program (PSSP).
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Northern Region Central Region Southern Region

No. of No. of o. of No. of
Schools Enrollment Schools Enroliment Schools Enrollment Schools Enrollment

FAS 371 176,968 691 322,402 2,204 1,197,256 3,226 1,696,626
NSP 142 17,383 257 36,381 1,650 139,374 2,049 153,138
EVS 117 25,072 615 157,521 998 233,444 1,730 416,037
PSSP 170 19,194 458 52,966 368 46,136 996 118,296
Total 800 238,617 2,021 569,270 5,220 1,616,210 8,041 2,424,097

Regional g ,
Concentration 10% 10% 25% 23% 65% 67% 100% 100%




Region

District

FAS

Programs

NSP

District wise schools & Students Enroliment as on June 30, 2016

EVS

Si::;zrs Enrollment 5‘:':;]::5 Enroliment 5::;’2:5 Enroliment SI:E;:;s Enroliment
Attock 15 4,140 6 541 8 1,901 11 1,089
Bhakkar 82 43,193 58 5,658 6 2,376 34 4,230
Chakwal 38 21,987 1 92 8 1,272 i 562
Gujrat 28 16,591 13 2,502 6 610 2 272
Jhelum 5 2,052 1 84 5 605 = 3
Khushab 69 33,433 25 2,001 20 5,145 1 232
Mandi Bahaudin 17 4,156 9 1,258 4 318 45 6,911
Mianwali 66 29,768 10 1,505 35 5,044 7 482
Rawalpindi 18 5,650 9 1,610 16 5,015 40 2,607
Sargodha 33 15,958 10 2,132 9 2,786 23 2,809
Hegiona ota Hba 3 L) 0 4 194
Chiniot 28 18,483 26 3,321 1 1,241 20 1,883
Faisalabad 25 6,577 i1tk 1,809 132 32,646 42 S0
Gujranwala 19 5,082 9 1,264 14 4,063 25 2,335
Hafizabad 4 691 4 641 1 442 - =
Ihang 170 92,174 66 7,949 66 14,690 71 8,103
Kasur 57 20,998 27 3,182 36 9,894 27 3,342
Lahore 102 45,096 9 1,482 224 55,418 42 4,671
Nankana Sahib 19 7,792 4 786 13 6,519 3 294
Narowal 23 12,748 4 1,090 10 763 39 4,566
Okara 90 43,794 20 2,681 25 5,754 54 6,577
Pakpattan 47 26,496 42 5,444 20 6,577 8 1,032
Sahiwal 16 4,149 9 1,838 11 4,914 10 1,124
Sheikhupura 21 7,447 10 1,733 36 8,379 102 11,509
Sialkot 49 25423 7 1,435 20 4,588 20 2,333
Toba Tek Singh 21 5,452 9 1,726 6 1,633 -
Regional Tota L 40 f 966
Bahawalnagar 222 127,297 96 13,259 15 3,616 59 6,390
Bahawalpur 322 185,113 138 15,621 111 20,636 64 9,866
D.G. Khan 159 73,647 101 13,075 248 64,083 14 2,170
Khanewal 49 22,686 28 5,449 56 8,279 6 Tl
Layyah 115 46,705 35 3,916 10 2,805 13 1,901
Lodhran 184 108,292 83 11,516 58 10,292 22 2,843
Multan 27 194,763 54 6,807 122 23,218 39 4,508
Muzaffargarh 426 233,429 309 22,308 227 63,761 41 4,929
Rahim Yar Khan 111 47,366 680 29,555 36 10,616 68 7,438
Rajan Pur 129 78,683 45 7,297 76 17,060 22 2,741
Vehari 160 79,275 81 10,571 39 9,078 20 2,379
gional Tota 04 g 650 9,374 998 444 68 :
Grand Total 3,266 1,696,626 2,049 193,138 1,730 416,037 996 118,296
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Foundation Assissted Education Voucher
Schools (FAS) Scheme (EVS)

¥ New School Program Public School Support
(NSP) Program (PSSP)




ST | HIGHLIGHTS

® 5.06 million free textbooks distributed to partner schools across Punjab
. 20% increase in reported enrollment
® 2% increase in number of schools
. Launching of new phase (Phase X)
. Payment linkage with SIS
° Inclusive education project
° Revised rates for payment
] Enrollment of brick kiln students
New School Program (NSP) /A
. 0.45 million free textbooks distributed to partner schools across Punjab
. 47% increase in reported enrollment
. 29% increase in number of schools
. Launching of new phase (Phase VII)
. Cholistan Mobile school
. Revised rates for payment
. Brick kiln project
Education Voucher Scheme (EVS) ﬂ
. 1.22 million free textbooks distributed to partner schools across Punjab
. 29% increase in enrollment
. 27% increase in number of schools
. Launching of new phase (Phase XV)
. Cholistan Mobile school
. Inclusive education project
. Revised rates for payment
. Online nominations of students
. Brick kiln project
Public School Support Program (PSSP) /A
. 0.11 million free textbooks distributed to partner schools across Punjab
) 53% increase in enrollment after handing over schools from School Education Department to PEF partners.

. Launching of new phases




R ROVER RECENT YEARS

FY 20112012 | 2012-2013 | 20132014 | 2014-2015 | 2015-2016
i Reported | 4 055158 | 1,176,023 | 1,299,855 | 1,413,197 | 1,696,626
Enrollment
No:ut 2153 2160 2311 3,198 3,266
Schools
NSk Reported | ¢ p00 59,024 87,822 131,365 | 193,138
Enrollment
No: g 430 444 618 1,588 2,049
Schools
Es Disthibuted || =1 5¢ 548 122,198 208247 | 321,786 | 416,037
Vouchers
B 562 812 1,038 1,362 1,730
Schools
Total Students 1,194,496 | 1,357,245 | 1,595,924 | 1,866,348 | 2,305,801
Total No. of Schools 3,145 3,416 3,967 6,148 7,045
PSSP IEReplt:urtedt 118,296
o New Program in 2015-2016
No. of 996
Schools
Grand Total Students 1194,496 | 1,357,245 | 1,595,924 | 1,866,348 | 2,424,097
Grand Total Schools 3,145 3,416 3,967 6,148 8,041
% Increase ERepl‘I’ el 12% 15% 14% 23%
over the ml.\loo r::"t
year ol 8% 14% 35% 24%
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During FY 2015-2016, PEF has exceeded targets assigned under CM's reforms roadmap-2018 goal. PEF is on track with
better management and by implementing step forward strategy to ensure 100% enrolment, retention of all students up
to 5-16 years of age, gender parity and improvement in educating students coupled with access to quality education.
Step forward strategy is tabulated below:-

Program Enrollment Enrollment Enrollment Enrollment
Targets Targets Targets Targets

FY. 2015-16 FY. 2016-17 FY.2017-18 FY. 2018-19

FAS 1,576,000 1,726,488 1,872,126 1,963,722
NSP 154,656 193,788 237,516 273,918
EVS 322,000 429,724 545357 562,360
Total 2,052,655 2,350,000 2,625,000 2,800,000

Targets achievement strategy would comprise:-

1 Opening of new schools in underprivileged areas of Punjab
Opening of new girls high schools

Targeting out of school children (OSC)

Expansion in Education voucher scheme

Launch of new phases of FAS

OT O o



PUNJAB

DTIET WSS (i School (FAS)
Oveview

Foundation Assisted Schools (FAS) is the flagship program of Punjab Education Foundation (PEF) which is working for
the promotion of quality education for marginalized segments of the society, through Public Private Partnership. FAS
program was incepted in 2005 with outreach to 6 districts of Punjab. It has now been extended across Punjab through
launching of 10 different phases over the years. Currently, FAS supports more than 1.6 million students studying in
more than 3200 partner schools across Punjab. FAS follows laid down procedures and SOPs for selection of schools
through a transparent and competitive process as approved by PEF Board of Directors.

FAS program was launched to provide free and quality education to the marginalized strata of society through
introduction of an innovative education system under Public-Private-Partnership (PPP) model. PPP modelis envisaged
to improve the quality of schools and their service delivery against carefully designed output foutcome indicators in an
effective and efficient manner.

Activities performed during the year /A

Launching of Phase 10

FAS launched its Phase-10 for selection of schools in December 2015 to cater educational needs of deserving students
in Primary, Middle and Secondary level classes across 36 districts of Punjab. Selection of schools was made in light of
pre-QAT result and physical verification. All the schools were selected through a transparent and competitive selection
processin the light of advertised criteria.

Meetings of Appellate Committee

Appellate Committee of PEF Board of Directors was constituted to hear appeals of cancelled/ not recommended
schools under different phases of FAS including phase-9. The three member Committee chaired by Dr. Munawar S.
Mirza, met three times during the year to hear appeals of partner schools of FAS and EVS, and decisions were made
based on facts, SOPs and policies of PEF-FAS department.

Linkage of Payment with SIS

FAS shifted its payment system from “Manually Filled Monthly Update” to “SIS (Student Information System)” based
monthly update in December 2015 which is connected with School Administrating Payment System (SAPS). Now
payments of majority of schools are auto generated through SAPS using online SIS enrolment submitted and verified by
the partner school. Schools are now bound to update correct enrolment data on daily basis for generating correct
payments.




Surprise visits of schools

Surprise visits of schools are being made by Director FAS, other program directors and other officers for operational
control and checking of infrastructure improvement in partner Schools. Discrepancies are identified and actions are
taken against the schools accordingly. Moreover, this exercise also sensitized schools regarding sharing correct
information to PEF and create awareness amongst partners.

Conduction of District Coordination Meetings (DCM)

During the year, FAS department conducted 12 District Coordination Meetings across Punjab to share policy decisions
with all stakeholders and get their feedback.

Regular monitoring of FAS Department
Regular Monitoring of FAS partner schools and categorization for 2016 is in process and will be completed by
Monitoring & Evaluation Assistants (MEAs).

Implementation of revised rates for monthly payments to partner schools
Per child fee support provided to partner schools was revised in 2015 as follows:
. Rs. 550/-for Primary Class
Rs. 600/-for Elementary Class
Rs. 700/-for Secondary level Arts Class
Rs. 800/-for Secondary level Science Class
Rs.900/-for Higher Secondary level Arts Class
Rs.1100/-for Higher Secondary level Science Class
Above mentioned rates have been implemented in October, 2015.

Enrolment of Brick kiln students in FAS schools

Punjab Education Foundation and Punjab Labor Department have launched the initiative of free education for children
working at Brick Kiln. Such Children are also enrolled in FAS partner schools. School Education Department is
supervising this activity in coordination with Labor Department and other respective government departments to bring
Brick Kiln students to schools as per vision of Government of the Punjab.

Inclusive Education Project

PEF launched Pilot project to promote “Inclusive Education” in its partner school with the objective to educate children
with minor disabilities. Pilot project was launched in seven Districts of Punjab i.e. Lahore, Multan, Vehari, Chakwal,
Rawalpindi, Attock and Jhelum. During the year, FAS signed agreements with 88 partner schools under this project.

Student Information System (SIS) Data Cleaning

PEF developed its own database management system under the name SIS (Student Information System) back in 2010,
whereby partner schools were given individual logins to update their school/children data individually in accordance
with their manual record, so that PEF's policy to fund per child per month may be exercised in true letter and spirit
without any failure oranomaly.

FAS also started the exercise of data cleaning so that schools could remove anomalies/ errors with respect to names,
CNIC number, class, level, duplication of entries, etc. and update their record in the light of actual presence/enrollment
and as per school record. Partner schools were called for meeting in PEF along with all record of school which was
checked against their SIS database.




District Wise Schools & Student Enrollment Comparison

Sr#t District Region 2015 2016 Increase/Decrease
SI::;}zlfs Enrollment 5'::(’):{5 Enrollment S,:Iiltlazlfs Enroliment
1 Attock North 14 2,314 15 4,140 7% 79%
2 Bahawalnagar South 215 116,849 222 127,297 3% 9%
3 Bahawalpur South 316 169,522 322 185,113 2% 9%
4 Bhakkar North 79 36,190 82 43,193 4% 19%
5 Chakwal North 38 19,869 38 21,987 0% 11%
6 Chiniot Centre 27 15,826 28 18,483 4% 17%
7 D.G. Khan South 155 60,758 159 73,647 3% 21%
8 Faisalabad Centre 24 4,394 25 6,577 4% 50%
9 Gujranwala Centre 17 2,342 19 5,082 12% 117%
10 Gujrat North 28 15,031 28 16,591 0% 10%
11 Hafizabad Centre 5 778 4 691 -20% -11%
12 Ihang Centre 170 83,488 170 92,174 0% 10%
13 Jhelum North 4 1,259 5 2,052 25% 63%
14 Kasur Centre 55 12,389 57 20,998 4% 69%
15 Khanewal South 48 12,099 49 22,686 2% 88%
16 Khushab North 66 27,617 69 33,433 5% 21%
17 Lahore Centre 103 36,427 102 45,096 -1% 24%
18 Layyah South 111 35,403 115 46,705 4% 32%
19 Lodhran South 179 96,641 184 108,292 3% 12%
20 Mandi Bahaudin North 12 2,711 17 4,156 42% 53%
21 Mianwali North 61 25,830 66 29,768 8% 15%
22 Multan South 326 167,797 327 194,763 0% 16%
23 Muzaffargarh South 423 154,991 426 233,429 1% 20%
24 Nankana Sahib Centre 19 4,810 19 7,792 0% 62%
25 Narowal Centre 22 9,414 23 12,748 5% 35%
26 Okara Centre 89 27,928 S0 43,794 1% 57%
27 Pakpattan Centre 45 20,517 47 26,496 4% 29%
28 Rahim Yar Khan South 111 32,973 111 47,366 0% 44%
29 Rajan Pur South 133 73,097 129 78,683 -3% 8%
30 Rawalpindi North 17 4,683 18 5,690 6% 22%
21 Sahiwal Centre 12 1,280 16 4,149 33% 224%
32 Sargodha North 32 13,982 33 15,958 3% 14%
33 Sheikhupura Centre 23 4,436 21 7,447 -9% 68%
34 Sialkot Centre 49 18,741 49 25,423 0% 36%
35 Toba Tek Singh Centre 19 2,377 21 5,452 11% 129%
36 Vehari South 151 58,433 160 79,275 6% 36%
TOTAL 3,198 1,413,197 3,266 1,696,626 2% 20%
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Male, Female Percentage (F.Y 2015-16) /A

Female
Students
45%

Male
Students
55%

Area-Wise Participation (F.Y. 2015-16)
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